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Meeting called to order at 3:05 p.m. 
 

Present: Ed Gray, Jan Smith, Odis Rogers, Police Chief, Matt Sheehan, Fire Chief, and Andy 
Bemer Law Director.  Audience: 0. Ryan Ross was excused. 
 
APPROVAL OF MINUTES  
Mr. Smith indicated that the discussion regarding physical agility testing is for the fire 
department as the police department does not require one for testing.  Chief Rogers indicated 
that he did not take a physical agility test for Olmsted Falls in 2000.  Mr. Gray asked if there 
was a state mandate.  Chief Rogers indicated that there is one for the academy.  In order to 
graduate from the police academy, even open enrollment students, they have to pass a 
physical agility test; to take Olmsted Falls test you have to have graduated from the academy.  
He believes for many years there was an assumption that if someone graduated from the 
academy, they have to have passed a physical agility test within the last year.  The police 
department does not have an age requirement and one of the last full-time officers’ that we 
hire, Carl Hartman, wonderful higher, totally could pass a physical agility test, but he did not 
have to take one and he is in his 50’s.  You do run the risk of someone who takes our test who 
retired within the last year and hasn’t taken a physical agility test in 25 years.  He indicated that 
he is a big believer of getting some younger people in the department as we are an older 
department, our average age is 54 years old, and certainly there is cost health benefits to the 
city.  He is in favor of a physical agility test.  Tri-C runs testing and all we have to do is require 
that they have a certificate from them.   
 
Mr. Gray moved to approve the minutes of the October 30, 2019 meeting; Mr. Smith 
seconded.  Voice vote: 2 ayes; 0 nays. Motion carried.  
 
OLD BUSINESS  
Mr. Smith indicated that he would like to discuss the duration of the eligibility lists.  The lists 
become invalid within a short period of time as the individuals listed on them obtain 
employment elsewhere.  He wonders if it would be a good idea for the Commission, at the end 
of the first year, to contact the individuals on the list to ascertain if they would still be interested 
in employment with the city.  Chief Rogers indicated when the department was conducting 
interviews for the last hires, he and Mr. Traine contacted the top 10 on the list, which only 
consisted of 11 names, and asked if they were still interested.   
 
Mr. Smith moved to have the Commission secretary contact the candidates on the eligibility 
list after the first year to determine if they are still interested in a position at the City of Olmsted 
Falls; Mr. Gray seconded.  Voice Vote: 2 ayes; 0 nays. Motion carried.  
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Mr. Bemer indicated that this should also be placed in the Civil Service Rules.  Mr. Smith 
indicated that this would be for both police and fire departments.  
 

1. Entry Level Police Officer Testing -  Mr. Smith indicated that the secretary has provided  
copies of proposals for police and fire testing.  The proposals received were Ramsey & 
Associates, Clancy Exams, and NTN Testing.  Chief Rogers indicated that Clancy was just 
purchased by a retired chief from Euclid.   
 
Mr. Smith asked Chief Rogers if he had any experience with NTN Testing.  Chief Rogers 
indicated that he does not have any experience with NTN personally, but, does know that 
Olmsted Township does utilize this service for their part-time officers.  He stated that Olmsted 
Township is not a civil service community.  They have had some good success with NTN, but 
there are pros and cons to everything and one of the con’s is that this is impersonal as these 
tests are completed online.  The Chief receives a list of individuals who took the test along with 
their scores.  Mr. Smith stated that should the Commission announce a test and if NTN is 
utilized the applicants would contact them, without necessarily going through civil service.  
Chief Rogers replied that is his understanding.  Mr. Gray asked how does the Commission 
know that the applicants are taking the test themselves since this is an online test.  Chief 
Rogers replied you do not.  Chief Rogers indicated that he could check with Olmsted Township 
Police Chief Vanyo but believes the cost for NTN is nominal as the applicants pay the center.  
Mr. Smith stated that the concern over the years has been to administer a test that is directed 
at the responsibilities of the job and the information from NTN states that law enforcement 
experience is not needed, Frontline National is not intended in any way to be a test of 
knowledge of policy or technical aspects of the job and that goes against with the Commission 
is doing.  Chief Rogers indicated that the city has always had success with Ramsey and 
Associates.  Clancy has a good reputation as well.  He indicated that once a test date is set he 
will advertise the test, he will send to all the academies to get as many people to take the test 
as we can.  
 
Mr. Smith indicated that he does not feel that the Commission should utilize NTN as the city’s 
testing agent.  Mr. Gray was in agreement.  Mr. Smith stated that after reviewing the costs 
between Clancy and Ramsey there is not a lot of difference and the City’s experience with 
Ramsey has been extensive and positive.   
 
Mr. Smith states that Rule IV(8)(b) says “the Commission at its discretion may limit or deny 
inspection of examinations, questions, answers and grading by candidates where such 
inspections would tend to reduce the validity or reliability of the examination and test results or 
where contracts and/or agreements with test developers and/or publishers prohibit such 
inspection.” At previous tests he made it a point to tell the candidates that there would be no 
inspection of the test afterwards and there were no issues.   
 
Mr. Smith moved that the Commission employ Ramsey & Associates to conduct the 
examination for entry level police officers; Mr. Gray seconded.  Poll: 2 ayes; 0 nays. Motion 
carried. 
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Mr. Smith asked if dates were available.  The Clerk indicated that she would contact Ramsey 
and obtain dates they have available for testing.  Chief Rogers indicated that he would like to 
have the testing completed within the first few months of the new year.   
 

2. Entry Level Fire Fighter Testing – Mr. Smith indicated that the fire testing will be 
discussed after the police testing is completed.  
 
FIRE CHIEF REPORT - None 
 
POLICE CHIEF REPORT - None 
 
ADJOURNMENT 
Mr. Gray moved to adjourn; Mr. Smith seconded.  Voice vote: 2 ayes; 0 nays. Motion 
carried.   Meeting adjourned at 3:41 p.m. 

             

Civil Service Commission Clerk      Date approved 


